City Meeting
January 9%, 2025

The Adams Board of Commissioners met in regular session, at 7:00 p.m. in the Bell School Board Room. Mayor
Evans, Megan Baird and Tyler Estep were present.

Open with A Prayer
The meeting was called to order and Bro. Tyler Estep led in prayer. Mayor Evans requested all in attendance to
stand for the Pledge of Allegiance.

City Council November Minutes
Minutes from December were presented. Evans asked if there were any additions or corrections. With no additions
or corrections, the minutes were approved. Evans made a motion. Estep seconded it. All in favor, none opposed.

Financials

The financials were presented for December. Evans asked if there were any additions or corrections. With no
additions or corrections, the financials were approved. Estep made a motion to approve, Baird seconded the
motion. All in favor, none opposed.

New Business

Ordinance No 2025-061- Amend FY 2025 Budget

Estep made a motion to approve Ordinance No 2025-061- Amend FY 2025 Budget. Baird seconded the motion.
A roll call was made. Baird “Aye”, Estep “ Aye”, Evans “Aye”. Passed 3-0.

Public Comments- None
Museum Board- None
Rec Club- None

Fire Department-
Chief Tucker presented a packet of expenses.

1. New truck build date is 1-22-25 may have it by the end of February.

2. Lights are in for the new truck and will be sent to NSH for installation on 1-20-25 for $7055.08.

3. Trucking Radio that needs to be installed will need a faceplate and antenna.

4. Pumps on the truck were not tested, nor was the engine serviced as well. He was not able to work us in
December. Can’t do a pump test due to being too cold. NFPA requirement temperature must be above 38
degrees. He will come back in March at 200 each truck. He is coming next week if weather permits and
service engine and repair packing. Packing repair is $2000, service cost unknown plus travel time.
Tanker lights were ordered and should be here this month.

Get SCBA'’S tested. $360 plus travel time.

Rit and Air Pacs were ordered in December just a reminder.

Order Ellen’s boots and gear? $500.

Advertisement for Firehouse Subs grant. | have to check with them first before advertising. Would it be
ok to have a banner made if Firehouse Subs agree?
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10. A&G new quote
Date of old quote: 4-25-24 $19,525.77
New bed quote: 1-9-25 $22,129.39
Difference of $2603.62

11. Will need to order some gear for Fire fighters. Scott Moore is working on a discounted price from
merchandise from last year’s turnout gear. The gear would come from FireDex and not match the majority
of the gear we have. | have four new firefighters that need complete turnout gear.

12. We had 357 calls for 2024 and 359 calls from 2023

The board approved #2 previously and Chief Tucker was just updating the Board.

The board approved #8 for new boots.

The board approved #10 which was a new quote for the truck bed.

The board did not approve #11, due to the budget. They would like to receive quotes.
Reports From Staff- None

Other Business- None

There being no further business, Estep made a motion to adjourn. Commissioner Baird seconded. The meeting
was adjourned at 7:14pm.

Leslie Phelps, City Recorder Robert Wayne Evans, Mayor



